
February 25, 2015 



 On-line “Tempe Forum” 

 In-person public budget forum 

 Direct communication to Councilmembers 
 

 Public comments during City Council Meetings 
 Long-range forecast 
 CIP presentations/recommendations 
 Budget review sessions 
 Budget adoption (tentative and final) 



CAPITAL BUDGET                                                    OPERATING BUDGET 

Presentation of Proposed Projects Feb 19 Updated Long-Range Forecast 

Public Forum Feb 25 Public Forum 

Presentation of Recommended 
Projects 

Mar 26 

Apr 23 Budget Review Session 

May 21 
Tentative Adoption of Operating 
Budget 

Public Hearing / Final Adoption Jun 11 Public Hearing / Final Adoption 



 Establish annual spending limits 

 Authorize departmental spending 

 Serve as operational planning documents 

 Provide public notice of intended use of 
taxpayer funds 

 Demonstrate the ability to balance revenues 
and expenditures 

 



 The operating budget controls the day-to-
day operations of City departments. 
 

 The capital budget controls expenditures to 
purchase, build, improve or expand the City’s 
infrastructure and capital assets. 



 General Fund 
 
 Special Revenue / Special Assessment Funds 

 
 Enterprise Funds 

 
 Capital Projects / Debt Service Funds 

 



Operating Budget 
$431 / 74% 

Capital Budget 
$150 / 26% 









 Expiration of the temporary sales tax – 6/30/14 

 Economic conditions 

 Public Priorities 
 Departmental resources to maintain or 

improve programs and services 

 Employee compensation 
 



 Capital projects are planned by the City Council, 
based on need and projected funding 
 

 Debt is authorized by voters in bond elections 
 
 The City uses cash and issues tax-exempt bonds 

to fund projects 
 
 The secondary tax levy is deposited into the 

Debt Service Fund and restricted to payment of 
debt issued for capital improvements 

 
 



Project Name 2014-15 2015-16 2016-17 2017-18

114,421,741 61 78
Parks Living Infrastructure and Irrigation 
Systems -                                 145,000           145,000           -                     -                    -                       -                      145,000         

114,601,741 62 63 Ballfield Infield Renovation -                                 180,000           180,000           -                     -                    -                       -                      180,000         

115,602,741 66 68 KRC Tennis Courts Lighting Replacement -                                 -                         -                         50,000          555,000      -                       -                      605,000         

117,277,741 67 73 Park Lake Improvements -                                 75,000              75,000              100,000        1,500,000   -                       -                      1,675,000     

117,527,741 68 114 City Facilities Parking Lots -                                 50,000              50,000              50,000          50,000         50,000           50,000           250,000         

Total Approved G.O. Funding Per Year 7,970,375                28,707,029      36,677,404      34,736,621  13,153,153 18,789,820   11,640,743   114,997,741 
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2013-14 CIP G.O. Bond Funded Project Prioritization

Capital Budget 
Re-appropriations

New 2013-14 
Appropriation 

Request

2013-14 Total 
Requested 

Appropriation
Additional Projected Needs Total 5-Year 

ProgramP
a

g
e

 #

 Cummulative 
5-Year 





.

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Secondary Levy ($millions) 21.9  23.0  23.8  24.4  25.0  25.6  26.2  26.8  27.3  27.8  28.4  29.0  29.5  29.8  30.1  30.4  30.7  31.0  31.4    31.7    

Total Property Tax Rate $1.78 $2.14 $2.49 $2.35 $2.27 $2.20 $2.18 $2.17 $2.16 $2.17 $2.16 $2.13 $2.11 $2.08 $2.05 $2.04 $2.04 $2.03 $2.00 $1.97
New Debt ($millions) 7.0    15.0  36.7  34.7  13.2  18.8  11.6  12.0  12.2  12.5  12.7  22.0  22.6  23.2  23.9  24.6  25.4  26.1  26.9    27.7    
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$Millions Debt Service Fund Rev. & Exp.

Total D.S Fund Revenue Total Debt Service Payments
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Debt Service Fund Reserve

Debt Service Reserve % Debt Service Reserve Target Debt Service Reserve Target



 Asset management 
 Asset life-cycle 
 Asset condition 
 Maintenance versus system expansion 
 

 Debt management / cash funding 
 Bond authorization 
 Debt limits 
 Revenue to repay bonds 
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